





CONSOLIDATED FINANCIAL HIGHLIGHTS

Shimizu Corporation and its subsidiaries
Years ended March 31, 2005 through 2009

Thousands of

U.S. Dollars
Millions of Yen  (unless otherwise
(unless otherwise indicated) indicated)
2005 2006 2007 2008 2009 2009
For the year:
Construction orders awarded ¥1,352,663 ¥1,428,894 ¥1,567,280 ¥1,659,856 ¥1,357,983 $13,841,441
Net sales 1,484,331 1,499,355 1,654,087 1,685,059 1,887,572 19,239,349
Completed construction contracts 1,354,932 1,354,446 1,496,871 1,511,235 1,728,365 17,616,604
Real estate development and other 129,398 144,908 157,215 173,824 159,207 1,622,744
Operating income 45978 54,444 50,845 52,250 22,328 227,586
Ordinary income 39,915 51,935 48,769 48,345 20,794 211,948
Income before income taxes and
minority interests 44,513 52,354 47,360 40,649 11,031 112,438
Net income 20,491 27,242 25,618 27,047 6,290 64,114
Return on sales (percent) 1.4% 1.8% 1.5% 1.6% 0.3% 0.3%
Net income per share of
common stock (yen and U.S. dollars) ¥ 2598 ¥ 3448 ¥ 3260 ¥ 3442 ¥ 8.01 $ 0.08
Cash dividends per share of
common stock (yen and U.S. dollars) ¥ 5,00 ¥ 7.00 ¥ 7.00 ¥ 7.00 ¥ 7.00 $ 0.07
At year-end:
Total assets 1,642,882 1,801,820 1,850,561 1,877,961 1,987,536 20,258,248
Net assets 275,723 359,405 392,931 349,468 304,588 3,104,562
Net assets per share of
common stock (yen and U.S. dollars) ¥ 35061 ¥ 457.09 ¥ 49023 ¥ 43581 ¥ 37556 $ 3.82
Number of shares issued at year-end 788,514,613 788,514,613 788,514,613 788,514,613 788,514,613 788,514,613

Note: Yen amounts have been translated into U.S. dollars, for convenience only, at the exchange rate of ¥98.11=US$1.
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TO OUR SHAREHOLDERS

Shimizu takes a firm stance toward the fierce

competition of a prolonged economic downturn.

RESULTS OF OPERATIONS

Japan’s economy weakened rapidly during the fiscal year
that ended in March 2009. Against the backdrop of a
steep global economic downturn, production and exports
plunged, and capital expenditures declined. In the con-
struction market, contracts funded by the supplementary
budget produced an increase in public-sector projects.
However, there was a sharp decline in private-sector activ-
ity caused primarily by sluggish housing and real estate
markets and declining capital expenditures by manufac-
turers. The result was a large drop in construction orders
in the second half of the year. Furthermore, construction
companies faced rising costs of construction materials and
even fiercer competition in securing orders during the
same period.

Despite these challenges, consolidated net sales for
the Shimizu Group increased 12.0% from the last fiscal
year to ¥1,887.5 billion, consisting of ¥1,728.3 billion from
construction, ¥75.2 billion from real estate development
and ¥83.9 billion from other business segments.

Operating income was down 57.3% to ¥22.3 billion.
The main reasons were a decrease in gross profit on com-
pleted construction contracts resulting from lower profit
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margins and a decline in gross profit from the real estate
development segment. Net income decreased 76.7% to
¥6.2 billion due to special losses that include valuation
loss on investment securities resulting from the drop in
share prices.

Consolidated interest-bearing debt was ¥491.3 billion,
¥139.6 billion higher than the past year.

The nonconsolidated dividend applicable to the fiscal
year was ¥7.00 per share, the sum of interim and year-end
payments of ¥3.50.

DELIVERING QUALITY WITH COMPETITIVENESS
Competition is expected to be intense in the current fiscal
year, which ends in March 2010. Economic stimulus
expenditures may increase public-sector projects. However,
the construction market will continue to be held down by
sluggish housing and other real estate investments as well
as declining capital expenditures by manufacturers. To
adapt swiftly and decisively to changes in market condi-
tions, the Shimizu Group reviews its three-year medium-
term management plan every year. Our main goals are to
make the entire group more competitive, profitable and



Chairman of the Board
Tetsuya Nomura

efficient. The current three-year management plan, in
effect from April 2009, is centered on building an operat-
ing framework to overcome a prolonged economic down-
turn by tackling new challenges.

To sharpen our competitive edge and profitability, we
provide our clients with comprehensive solutions that
incorporate technology and innovation. Equally important
is maintaining and improving construction project profit-
ability by strengthening the risk management capability
throughout our whole business process. In particular, we
have already reorganized our overseas construction opera-
tions into one business unit, a further step to facilitate the
strategic placement of resources in selected target mar-
kets by enabling a more centralized management of
assets, risks and support services.

To assure our financial soundness in the current eco-
nomic downturn, we are conducting a sweeping review of
our total costs and expense.

We are fully committed to providing our clients with the
expert engineering services of the best professionals,
resulting in better products, service and value.

President
- Yoichi Miyamoto

CORPORATE SOCIAL RESPONSIBILITY

The environment and CSR are key components of our
operations. We established our own CO2 reduction target
under the Shimizu Ecology Mission, and are further pursuing
a greener construction business in every business domain.

With regard to CSR, we place the top priority on compli-
ance, quality and safety. In September 2008, the Shimizu
Open Academy hosted its first seminar. Open to the public,
this academy helps future generations learn about cutting-
edge technology and engineering. As a corporate citizen, we
recognize our responsibility to enhance understanding of
the construction industry, and promote its future.

Everyone at Shimizu makes our corporate statement
“Today’s Work, Tomorrow’s Heritage” an integral part of
their work. We will continue to pursue the ideals that stand
behind this statement in order to enhance the brand repu-

tation and value of the Shimizu name.

Chairman of the Board Tetsuya Nomura

Yoichi MMigamsts-

President Yoichi Miyamoto
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TOPICS — OVERSEAS

SINGAPORE - THE HUB OF SHIMIZU’S GLOBAL BUSINESS OPERATIONS

Shimizu Corporation established the representative office in Singapore back in 1973 when we launched full-
scale overseas business operations. In the recent operation, we have located the core of our International
Division in Singapore, where it functions as the headquarters for all global business. Shimizu is involved in
numerous large-scale infrastructure projects. We also engage in technological exchanges with Singapore
government and academic institutions, and take pride in having an unparalleled record of accomplishments

among international general contractors in Singapore.

THE CONSTRUCTION OF NUMEROUS LANDMARKS
IN SINGAPORE

When Shimizu established its Singapore Office in 1973, the
majority of the work was construction of manufacturing
facilities for Japanese direct investors. In the 1980s, how-
ever, Shimizu developed the capability of undertaking large-
scale construction from the Singapore government and
private-sector companies. From the late 1980s into the
1990s, construction orders from local clients became the
principal source of work. Today, office buildings, commer-
cial facilities, and large-scale luxurious condominium com-
plexes constructed by Shimizu are prominent landmarks in
Singapore. In addition, the Mass Rapid Transit System
(MRT), Changi Airport Terminal 3, and other facilities that
benefited from Shimizu’s expertise are essential compo-

nents of Singapore’s transportation infrastructure.

RECENT BUSINESS ACTIVITIES

In fiscal 2007 Shimizu won orders for large-scale construc-
tion projects such as Mapletree Business City, Mapletree
Anson Road Office Building, Tokio Marine Centre, 78
Shenton Way office expansion, and the construction of a
new wing for the Carlton Hotel. The market heated up sub-
stantially in fiscal 2008, triggering a sharp increase in
construction costs and worker shortages. For this reason,
we focused on ensuring the stable execution of projects on
order. In fiscal 2009, the impact of the worldwide recession
is expected to bring about a sharp decline of 60% in orders
for private-sector construction, even in bustling Singapore.
Nevertheless, public facilities investment projects under-
taken by the Singapore government as a fiscal stimulus

measure are taking shape, and Shimizu aims to win orders
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by concentrating on sectors in which we can take full
advantage of our comprehensive technological capabilities.
With regard to civil engineering projects, activities in
fiscal 2008 centered on the execution of projects in prog-
ress. Noteworthy among projects currently underway is the
construction of three petrochemical plants in Jurong Island
and Bukom Island. Other major projects in progress are
the Punggol Reservoir project undertaken to mitigate water
shortages and the Downtown Line of the Mass Rapid Tran-
sit (MRT) system to develop an essential public transporta-
tion system for Singapore, which is experiencing continued

population growth.

ENVIRONMENTAL ISSUES

The deterioration of the global environment has become a
frequent topic of discussion worldwide, and environmental
awareness is on the rise in Singapore as well. Along with
considerations of building quality and construction safety,
clients are expressing more requests and expectations
concerning the environment than ever before. In response,
the Singapore Office has implemented multifaceted envi-
ronmental initiatives, including CO2 reduction measures,
zero emissions of construction and demolition debris,
energy conservation, and building greening. For instance,
vertical green walls constructed using Parabienta system,
a Shimizu vertical greening technology, are being erected
at a zero-energy building (ZEB) ordered by the Singapore
Building and Construction Authority (BCA) that is sched-
uled for completion in October 2009. At the request by the
BCA, Shimizu Institute of Technology will have the honour
of delivering lectures at an International Green Building
Conference 2009 to be held in Singapore.



Major Construction Works
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Large-scale Projects Completed in Fiscal 2008

© Fusionopolis

Located in a corner of the vast One-
North business park, Fusionopolis is a
complex designed for the purpose of
assembling excellent researchers and
scientists from around the world under
one roof. The unique design by Kisho
Kurokawa Architect & Associates is a
striking eye-catcher.

Project Overview

Location:  Ayer Rajah Avenue

Client: JTC Corporation

Architect:  Kisho Kurokawa Architect & Associates (preliminary design)
Jurong Consultants (detailed design)

Description: RC core walls, SRC mega trusses (prestressed) & S
3 Bldgs; B6F-24F
Building Area 5,346m?; Total Floor Area 119,375m?

Uses: Offices, broadcast facilities, research facilities, theaters, shops,
condominium complex

*The underground work was constructed by another contractor.

Changi Airport
® Terminal 3

GEMS @ Caribbean

i

© HDB Hub 078
Shenton Way
MRT Station

® Outram Park Station
Condominium

@ Rivergate Condominium

Rivergate Condominium boasts a splendid
location on a 30,000-square-meter site
facing the Singapore River, which flows
through the heart of Singapore. Notewor-
thy features are sizeable balconies and
windows, vertical greening by means of
planters and trellises installed for each
unit, and a number of Sky Gardens. The
distinctive design by Australian architect
Phillip Cox provides residents with an open living environment.

Project Overview

Location: ~ Robertson Quay

Client: Riverwalk Promenade Pte. Ltd. (a joint venture of CapitaLand
Residential Singapore Pte. Ltd. and Hwa Hong Corporation)

Architect: RSP Architects Planners and Engineers Pte. Ltd.

Description: RC, 3 Bldgs, B1F-43F, 545 residential units
Building Area 8,923m?; Total Floor Area 128,182m?

Use: Condominium complex
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TOPICS — TECHNOLOGICAL DEVELOPMENT

Shimizu’s technology underpins its construction prowess

Shimizu has always focused its energies on the introduction and development of new technologies. Our tech-
nologies range from those protecting buildings from earthquakes and making them more environmentally
friendly through to technologies supporting activities like design and construction. Moreover, these technolo-
gies are underpinned by our ceaseless R&D activities in fields related to construction. These efforts have
given us sophisticated technological capabilities that form the foundation of Shimizu’s construction prowess
along with our superior competitiveness and reliability.

A BIG STEP TOWARD DEVELOPMENT OF A NEXT-GENERATION ENERGY RESOURCE

WORLD’S FIRST SUCCESSFUL TRIAL RECOVERY OF NEAR-SURFACE GAS HYDRATES

The world’s first successful experiment for the recovery of gas from methane hydrate in near-surface sediments took
place in August 2008 at Lake Baikal in Russia. Shimizu conducted this experiment with the Limnological Institute in

METHANE HYDRATE - FIERY ICE

Methane hydrate is attracting much attention as a next-
generation energy resource that can replace petroleum
and other conventional fossil fuels. A type of fossil fuel
itself, methane hydrate deposits are located mainly 100 to
300 meters below the seafloor and the bottom of lake at
great depths. In the ocean near Japan alone, methane
hydrate is estimated to hold enough natural gas to supply
the country for 100 years. Furthermore, recent studies
have confirmed that methane hydrate deposits also exist in
near-surface sediments of the seafloor and the bottom of

deep lake.

GAS IS RECOVERED BY PUMPING WATER WITH
DISSOLVED HYDRATES TO THE LAKE SURFACE
Using methane hydrate as an energy resource will require a
safe and economical method for gas recovery. Progress has
been made in developing technologies for the methane
hydrate production from deposits located at great depths.
But there is still no established method for recovering the
gas from methane hydrate in near-surface sediments.

This trial project removed methane hydrate from the
near-surface sediment at the bottom of Lake Baikal. The
methane hydrate was then mixed to dissolve it in lake water
and pumped to the lake surface so the methane gas could
be recovered. This marked the first time in the world that

gas was recovered from methane hydrate in deep water.

A block of methane hydrate taken from the
near-surface sediment at the bottom of Lake
Baikal. This experiment confirmed that mixing
methane hydrate with water for about 100
minutes makes it possible to collect gases that
are 90% hydrocarbons, including methane and
ethane. (Photo: Kitami Institute of Technology)
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Russia and Kitami Institute of Technology and Hokkaido University in Japan.

THE NEXT STEP

The success of this experiment has enormous implications
for securing a wide variety of energy reserves in Japan.
Work will proceed on recovering methane gas from meth-
ane hydrate more efficiently and inexpensively. The goal is
to complete work on the required technologies within

four years.

tCollection of methane gas
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o
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Methane hydrate and water are mixed
inside the chamber

Methane hydrate

This experiment was conducted as a Fiscal 2006 Research
Program on Development of Innovative Technology for the
Japan Science and Technology Agency.

This cylindrical chamber is equipped with 32 water jet nozzles for excavating

and mixing methane hydrate. The steel cylinder has a diameter of 1.2 meters,
a height of 2 meters and weighs about 840 kilograms. (Photo: Kitami Institute
of Technology)




ALLEVIATING TRAFFIC CONGESTION IN CENTRAL TOKYO
U-TURN SHIELD CONSTRUCTS VERTICALLY ALIGNED TUNNELS
Construction is proceeding on the Central Circular Shinjuku Route of the Metropolitan Expressway, a project that will

make highways in central Tokyo less crowded. Shimizu received the contract to build the Ohashi Shield Tunnel, which will

take this expressway underneath two major highways near Tokyo’s Shibuya district: Yamate-Dori and National Route 246.

FIRST USE IN JAPAN OF JACKS TO LOWER A
2,100 TON SHIELD

This tunneling project requires overcoming unprecedented
challenges. Shimizu is building two 431.7-meter two-lane
highway tunnels that are aligned vertically rather than hori-
zontally. Furthermore, each tunnel has an enormous exter-
nal diameter of 12.65 meters. Shimizu decided to construct
the tunnels by using a shield (tunnel boring machine) in
order to shorten the construction period and minimize the
impact on the surrounding area.

To drive both the upper and lower tunnels using a single
shield, Shimizu devised an innovative approach it calls the
“jack-down U-turn” method. This is the first time in Japan
that this method has been applied to such a huge machine.
First, the massive 2,100-ton shield excavated the upper
tunnel. When this was completed, the shield was placed in
the Ohashi shaft where it was lowered by hydraulic jacks to
the lower tunnel level. Finally, the shield was rotated 180
degrees to begin the return trip for excavating the second

tunnel underneath the upper one.

Hydraulic jacks lower the shield
in the Ohashi shaft

(starting and ending shaft)

r— National Route 246

— Tokyu Denen Toshi Railway Line
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Utility tunnel

Tokyu Denen Toshi Railway Line
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SHIMIZU TECHNOLOGY OVERCAME
NUMEROUS OBSTACLES

The construction project presented many problems. For
example, no shield machine in a highway tunnel project
had ever excavated a tunnel with such a sharp curve.
Shimizu’s solution was to adopt a large-scale spherically
shaped articulation mechanism where the shield can bend
in the middle. Shimizu’s solution was an articulated shield
that can bend in the middle. Another challenge was the
large number of underground structures in the construction
zone. Obstructions included expressway bridge columns,
subway tunnels and utility tunnels. Extreme care was
required to prevent tunnel construction from damaging any
of these structures. Shimizu engineers devised ways to
prevent any effect on existing structures even though the
new tunnels passed directly underneath. Overall, Shimizu
technology proved useful in solving many problems at the
site. Work continues to advance on schedule toward the
fiscal 2009 completion of the entire Central Circular

Shinjuku Route of the Metropolitan Expressway.

The mammoth tunnel-boring
shield used for this project

To Shibuya

Yamate-dori

To Shinagawa

4~ Sharpest curve
(radius of 123.5 meters)

and lower tunnels (1.5 meters)

A tunnel ready for the start of
highway construction
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