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Editor’s Afterword

Responding to the Opinions Expressed

Dialogue with Stakeholders

Hiroshi Tojo
Senior Managing
Officer, CSR

Kazuaki Iwamoto
Global Environment Manager,

Safety Administration & Environment Division

The publication of last year’s report gave us a deeper sense of the limitations of relying on in-house considerations 
alone for information disclosure designed to account for other perspectives. In publishing this 15th report, we 
engaged in dialogue with stakeholders from the planning stage, collecting valuable opinions from experts and 
reflecting these opinions in our report. CSR has two faces: the fulfillment of CSR itself and appropriate information 
disclosure. This report led to the understanding that the first grows more important as initiatives advance. Shimizu 
resolves to make steady progress in its CSR initiatives as it prepares the 16th report, always taking care to reflect 
the voices of stakeholders while doing so.

Session 1 (Monday, November 10, 2008)

Following a tour of Shimizu sites in Tokyo, we engaged in a dialogue, held in Tokyo, on the following themes:

1. Self-introductions and basic CSR concept

2. Shimizu’s CSR (impressions, issues, etc.)

3. The 14th CSR Report (2008)

4. The 15th CSR Report (2009)

Attendees in Session 1:
Akiko Isaji, CSR Office, General Affairs Division, Shiseido Co., Ltd.
Masahiko Kawamura (chairperson), Senior Researcher, NLI Research Institute
Izumi Sato, Attorney, Law Offices of Izumi Sato
Masanao Maeda, Head of Business Planning & Coordination Department,
Development Bank of Japan
Vice-President Ukita and others from Shimizu Corp.

Both sessions held in a meeting room at Shimizu’s Head Office

Session 1

Session 2 (Tuesday, June 2, 2009)

A dialogue was held on the following themes concerning the 15th Shimizu CSR Report:

1. The basic structure and development of themes

2. Details of each subject (domain)

3. The perspective of stakeholders

4. Usage of this report and its strategic importance

Attendees in Session 2:
Kaori Utsunomiya, CSR Office, General Affairs Division, Shiseido Co., Ltd.
Masahiko Kawamura (chairperson), Senior Researcher, NLI Research Institute
Izumi Sato, Attorney, Law Offices of Izumi Sato
Masanao Maeda, Head of Business Plannning & Coordination Department, 
Development Bank of Japan
Senior Managing Officer Tojo and others from Shimizu Corp.

Session 2

Izumi Sato
Attorney
Law Offices of Izumi Sato

A look at the table of contents of Shimizu 
Corporation’s CSR Report gives a strong 
impression of the company’s fundamental 
approach to information disclosure. The 
focus on local communities and the children 
comprising the following generation gives 
the reader hope. It reminds one anew that 
the responsibility of the construction 
industry is not just to build lifeless 
structures, but to provide places where we 
live and interact. Issues such as enhancing 
compliance and giving due consideration to 
the environment, human-resource develop-
ment, and occupational safety, are all 
important topics for today’s businesses. 
Throughout the report, one senses 
Shimizu’s approach: to enhance efforts in 
each of these areas and make further 
improvements through self-evaluation. 
These efforts are both comprehensive and 
sincere.

However, as a resident of Tokyo, one can 
hardly help but feel that Japan’s construc-
tion industry falls short of these lofty goals. 
How many more high-rise buildings have 
been raised over the past ten years? What 
of the question of needless public-sector 
projects, such as dams, airports, and 
expressways? Can our urban environments 
withstand a major earthquake? Can they 
withstand the risks posed by rising sea 
levels or wind and water damage from 
global warming? Today, as we confront the 
need to shift to a sustainable society, isn’t 
the construction industry moving backward 
in these key areas? As contractors, 
members of the construction industry need 
to meet the expectations of their clients. It’s 
true that the government puts into motion 
and approves urban planning and develop-
ment and public-sector projects, and 
perhaps private-sector firms have no choice 
but to follow. But can this passivity account 
for the overbuilding of high-rise condomini-
ums? Is the industry too powerless to even 
chastise with government administrators 
who propose public facilities projects of 
dubious value, and does such weak-kneed 
behavior in the industry ultimately lead to 
bid-rigging cases? Aren’t the ends of such 
activities at odds with the true spirit of urban 
development and community revitalization? 

It’s not just the construction industry that 
stands at a crossroads. I think the question 
being asked is whether we need to break 
free of a mode of civilization based on 
underground resources like petroleum. 
Perhaps the construction industry needs to 
reexamine what it means to serve society.
This report is studded with jewels that will 
help advance the future of Shimizu Corpora-
tion. It shows the company is already 
making steady progress in efforts that 
clearly assign human beings and natural 
resources a position of high importance. 
These include the voices of students and 
teachers at the city of Toyama’s Shibazono 
Elementary and Junior High School, the 
experiences of participants in the Shimizu 
Open Academy, enhanced efforts to 
combat global warming, the Shimizu 
Biodiversity Guidelines, and Shimizu’s 
human-rights initiatives and its employment 
of diverse human resources. I hope to see 
these efforts bear fruit and lead toward the 
creation of a new society.

I wish to thank the reviewers for taking time 
from their activities in various fields to 
comment on this 15th CSR Report, which 
incorporates revisions made last year in 
the content and title of the Environmental 
Report first released in 1995 and in the 
subsequent Sustainability Report. We 
asked reviewers to critique our CSR report 
based on the policies indicated in 
Shimizu’s CSR structure and the principle 
of maximizing information disclosure to 
stakeholders.
With regard to the systematization of CSR 
efforts, these comments indicate to us 
once more the importance of identifying 
the social environment in which the 
construction industry operates when 
organizing management frameworks and 
the foundations of our activities. The 
comments also clarify how we might 
respond to the requirements and expecta-

tions resulting from societal changes. In 
response to the comment encouraging us 
to establish “specific goals for achieve-
ment in CSR activities and their target 
years”—stating, essentially, that CSR 
activities must be considered in a temporal 
framework—we are considering efforts to 
incorporate this concept to ensure our 
initiatives are consistent and sustainable. 
With regard to the question of whether a 
report intended for information-disclosure 
purposes should seek to present compre-
hensively the results of everyday activities 
or focus instead on representative 
elements, each approach has its advan-
tages and drawbacks. Ultimately, we want 
to make the report more understandable 
and better balanced. In the future, we also 
wish to revisit the question: How to 
achieve harmony between the passive role 
played by a contractor hired to meet client 

expectations and our CSR initiatives?
Without question, this opportunity to 
deepen our dialogue with a wide range of 
stakeholders on the bonds between a 
company and society has been a meaning-
ful one. Our goal is to continue making our 
corporate activities transparent based on 
an understanding of our CSR concepts 
and initiatives.

Masanao Maeda
Head of Business Planning
& Coordination Department,
Development Bank of Japan

From the start, this report communicates 
Shimizu’s CSR initiatives with a clear, 
ringing message from top management, 
creating a deep impression that the 
company is seeking to comprehensively 
describe its efforts based on its multivalent 
bonds to society. At the same time, it 
creates the impression of containing too 
much information. Compliance with 
environmental reporting guidelines is of 
course mandatory, but perhaps one could 
simplify the printed report and make it 
easier to read by linking it to a website that 
provides detailed data on environmental 
performance. I would like to see the 
company make a greater effort to encour-
age readers to read the report, perhaps by 
focusing on the company’s strengths.
I read with great interest the special feature 
at the beginning of the report on the Shiba-
zono Elementary and Junior High School 

private finance initiative (PFI) project in the 
city of Toyama, which employs an open-
space concept that doesn’t enclose the 
school with a fence or separate classrooms 
with walls. While I believe that such a case 
study, possible only in the construction 
industry due to its very broad range of 
stakeholders, can be applied in many useful 
ways, I think the appeal to local govern-
ments seems particularly strong. I would like 
to see continuing coverage of such issues, 
describing inspiring projects and showing 
the factors that clearly differentiate Shimizu.
I also got the impression that top manage-
ment moved rapidly in addressing the issue 
of biodiversity, a topic of lively debate in 
recent years, through means that include a 
call to incorporate natural ecosystems into 
the company’s environmental policies. 
Corporate efforts in the area of biodiversity 
are currently in the trial and error stage. 
Nevertheless, Shimizu is to be commended 
for taking the lead in this area, based on 
innovative methods such as its Biodiversity 
Guidelines and Ecosystem-Aware System 
Indices. These methods will contribute even 
more to the standardization and visualiza-
tion of biodiversity considerations in Japan.
At the same time, it may be a good idea to 
give slightly more weight to indicators of 
comprehensive building performance 

evaluations from a CSR perspective, such 
as the Shimizu Green Code. These efforts 
will help differentiate Shimizu from its 
competitors and represent not only a new 
technical concept, but a key approach to 
increasing corporate value. This report 
could be made even better by providing 
comprehensive information on Shimizu’s 
efforts in the area of building construction, 
including efforts related to the concept of 
life-cycle valuation.
I would like to see Shimizu help establish a 
sustainable society and improve its own 
corporate value through sustained and 
sincere efforts in the area of CSR.
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Significant Milestones in the Development of Shimizu’s CSR

Fiscal 2008 External Awards

Independent Assurance Report

In June 2008, Shimizu established and announced its new corporate 
slogan, embodying the concepts outlined below.
At Shimizu, we believe in carrying out work as befits professionals. 
We want all our employees to take pride in their work as a specialist 
would, always maintaining absolute integrity and a personal sense of 
responsibility. Our corporate slogan constitutes a pledge to build on 
our history as we create an exciting new future. We hope that all the 
activities and initiatives undertaken by each of our personnel, across 
our full range of company activities, will help to fulfill this pledge.
We are resolved to honor our commitment to all our stakeholders 
while advancing the concept of Today’s Work, Tomorrow’s 
Heritage.

1804

1887

1896

1904

1916

1938

1946

1948

1982

1991

1998

1999

2004

Foundation of Shimizu Corporation in Kanda, Edo (present-day Tokyo)

Introduction of the concept of “Rongo to Soroban” as the core of our business ethics

Presentation of Instructions

Establishment of Operational Regulations and General Rules

Presentation of Instructions on the Handling of Business

Establishment of Operational Rules and Rules for Personnel

Establishment of Rules for Employees (as part of Office Regulations)

Revisions in Rules for Employees

Revisions in Rules for Employees

Establishment of Management Principles

Revisions in Management Principles

Establishment of Global Environment Affairs Office

Establishment of Shimizu Global Environmental Charter

Establishment of Corporate Code of Conduct

Introduction of the Executive Officer System

Revisions in Corporate Code of Conduct

Formulation of “Basic Policy on Developing an Internal Control System”

Establishment of the Corporate Social Responsibility Promotion Office

Establishment of the Internal Control Promotion Group

Development of measures to prevent recurring violations of the Anti-Trust Law

Commencement of companywide patrols to ensure thorough

implementation of measures to prevent recurring violations of

the Anti-Trust Law; commencement of audits by the Legal Department

Establishment of an external reporting system for violations of the Anti-Trust Law

Commencement of company-wide e-learning for compliance training

Commencement of internet delivery of “Legal Affairs News”

Formulation of a Basic Procurement Policy for subcontractors and suppliers

Introduction of volunteer leave system

Establishment of Risk Management Rules

Establishment of the Risk Management Committee and a department

responsible for risk management (Corporate Management Department)

Establishment of the Shimizu Open Academy

2006

2007

2008

Sustainable Building Awards: Minister of Land, Infrastructure and Transport Award (office buildings section)

Sustainable Building Awards: Minister of Land, Infrastructure and Transport Award (other buildings section)

Japan Society of Civil Engineers, Environmental Award (Group I)

BELCA Award: Best Remodeling section

Tokyo Association of Architectural Firms Award: general section, type one promotion award

Institute of Electrical Installation Engineers of Japan Award: technological section, facility encouragement award

Japan Society of Seismic Isolation project award

Society of Heating, Air-Conditioning and Sanitary Engineers of Japan Promotion Award: Technology Promotion Award

Society of Heating, Air-Conditioning and Sanitary Engineers of Japan SHASE Technical Fellowship (certification)

Kochi Prefecture Kinobunka Award

Japan Association Of Artists, Craftsmen & Architects AACA Award

BCS Award

Japan Association for Wind Engineering research promotion award

Japanese Association of Groundwater Hydrology award

Japan Society of Engineering Geology thesis award

Japanese Geotechnical Society conference outstanding paper award

Urban Infrastructure & Technology Promotion Council presentation merit award

Urban Infrastructure & Technology Promotion Council presentation merit award

JUSTSAP Outstanding Service Award

Letter of commendation for 10 years of support from the Athens Institute of Technology

Japan Concrete Institute project award

Letter of commendation for assistance in recovery efforts after the Asano River flood (caused by heavy rainfall)

Selected to receive the Chubu Kenchiku Prize

Japan Society for Finishing Technology thesis award

Award from the Engineering Advancement Association of Japan

Mabuchi Motor head office building

Epson Innovation Center

Study and results concerning animal-pathways for arboreal animals

International House of Japan main building

Anahachimanguu Shrine’s Shutsugenden building

World City Towers (Aqua Tower) electrical facilities

Sony City

Low environmental impact air-conditioning system at Canon Precision’s Kitawatoku Second Plant

Ventilation measurement method R&D and standardization

Kochi Gakugei High School gymnasium

Kotohira-gu Shrine project

The National Art Center, Tokyo

Scientific contributions to groundwater science

Stratigraphy of fluvial terraces in the northern Uonuma Hills, Niigata Prefecture

Study of earthquake ground pressure affecting foundation embedments based on centrifugal load testing

Development of techniques for predicting and mapping urban biodiversity

Pal Town Josai-no-Mori, -An approch to the design of an ecological town-

Robotic precursor missions to the moon and Mars

Academic presentation on seismic engineering research on pile foundations

Shimizu Corporation

Bai Chay Bridge in Vietnam

Awarded to Sales Department II of the Hokuriku Branch

Awarded to the Hokuriku Branch of Shimizu Corporation

Shibazono Elementary and Junior High School, City of Toyama

Nagatacho 2-chome construction site

Series of studies on standardizing performance evaluations for performance-based construction finishing design

Outstanding contributions to the development of Japan’s engineering industry

Award name Work recognized by prizes

Year Milestones Year Milestones

Note: We have received 16 other awards not listed above.

Shimizu’s website landing page

Corporate Slogan

Letter of commendation from the Ishikawa Amateur Sports Association (IASA) for many years
of promoting physical education in Ishikawa Prefecture as a supporting member of the IASA

Distinguished service award from the Shiba Fire Station of the Tokyo Fire Department
for establishment of a volunteer fire-fighting organization

Trial preparation of heat balance maps for urban areas based on quantitative evaluations
of atmospheric heat balance structures on typical clear summer days: quantification of
urban regional climate characteristics based on quantitative climate analysis (part 2)

Support over a ten-year period for tours and studies by students of the Athens Institute
of Technology, focusing on structures damaged by the southern Hyogo Prefecture
earthquake and the recovery of such structures

Letter of commendation from the Kojimachi Fire Station of the Tokyo Fire Department
for contributions to community safety and security

Letter of commendation for scientific presentations from the Athens Institute of Technology and
the University of Patras



45 SHIMIZU CSR Report 2009 46SHIMIZU CSR Report 2009

Significant Milestones in the Development of Shimizu’s CSR

Fiscal 2008 External Awards

Independent Assurance Report

In June 2008, Shimizu established and announced its new corporate 
slogan, embodying the concepts outlined below.
At Shimizu, we believe in carrying out work as befits professionals. 
We want all our employees to take pride in their work as a specialist 
would, always maintaining absolute integrity and a personal sense of 
responsibility. Our corporate slogan constitutes a pledge to build on 
our history as we create an exciting new future. We hope that all the 
activities and initiatives undertaken by each of our personnel, across 
our full range of company activities, will help to fulfill this pledge.
We are resolved to honor our commitment to all our stakeholders 
while advancing the concept of Today’s Work, Tomorrow’s 
Heritage.

1804

1887

1896

1904

1916

1938

1946

1948

1982

1991

1998

1999

2004

Foundation of Shimizu Corporation in Kanda, Edo (present-day Tokyo)

Introduction of the concept of “Rongo to Soroban” as the core of our business ethics

Presentation of Instructions

Establishment of Operational Regulations and General Rules

Presentation of Instructions on the Handling of Business

Establishment of Operational Rules and Rules for Personnel

Establishment of Rules for Employees (as part of Office Regulations)

Revisions in Rules for Employees

Revisions in Rules for Employees

Establishment of Management Principles

Revisions in Management Principles

Establishment of Global Environment Affairs Office

Establishment of Shimizu Global Environmental Charter

Establishment of Corporate Code of Conduct

Introduction of the Executive Officer System

Revisions in Corporate Code of Conduct

Formulation of “Basic Policy on Developing an Internal Control System”

Establishment of the Corporate Social Responsibility Promotion Office

Establishment of the Internal Control Promotion Group

Development of measures to prevent recurring violations of the Anti-Trust Law

Commencement of companywide patrols to ensure thorough

implementation of measures to prevent recurring violations of

the Anti-Trust Law; commencement of audits by the Legal Department

Establishment of an external reporting system for violations of the Anti-Trust Law

Commencement of company-wide e-learning for compliance training

Commencement of internet delivery of “Legal Affairs News”

Formulation of a Basic Procurement Policy for subcontractors and suppliers

Introduction of volunteer leave system

Establishment of Risk Management Rules

Establishment of the Risk Management Committee and a department

responsible for risk management (Corporate Management Department)

Establishment of the Shimizu Open Academy

2006

2007

2008

Sustainable Building Awards: Minister of Land, Infrastructure and Transport Award (office buildings section)

Sustainable Building Awards: Minister of Land, Infrastructure and Transport Award (other buildings section)

Japan Society of Civil Engineers, Environmental Award (Group I)

BELCA Award: Best Remodeling section

Tokyo Association of Architectural Firms Award: general section, type one promotion award

Institute of Electrical Installation Engineers of Japan Award: technological section, facility encouragement award

Japan Society of Seismic Isolation project award

Society of Heating, Air-Conditioning and Sanitary Engineers of Japan Promotion Award: Technology Promotion Award

Society of Heating, Air-Conditioning and Sanitary Engineers of Japan SHASE Technical Fellowship (certification)

Kochi Prefecture Kinobunka Award

Japan Association Of Artists, Craftsmen & Architects AACA Award

BCS Award

Japan Association for Wind Engineering research promotion award

Japanese Association of Groundwater Hydrology award

Japan Society of Engineering Geology thesis award

Japanese Geotechnical Society conference outstanding paper award

Urban Infrastructure & Technology Promotion Council presentation merit award

Urban Infrastructure & Technology Promotion Council presentation merit award

JUSTSAP Outstanding Service Award

Letter of commendation for 10 years of support from the Athens Institute of Technology

Japan Concrete Institute project award

Letter of commendation for assistance in recovery efforts after the Asano River flood (caused by heavy rainfall)

Selected to receive the Chubu Kenchiku Prize

Japan Society for Finishing Technology thesis award

Award from the Engineering Advancement Association of Japan

Mabuchi Motor head office building

Epson Innovation Center

Study and results concerning animal-pathways for arboreal animals

International House of Japan main building

Anahachimanguu Shrine’s Shutsugenden building

World City Towers (Aqua Tower) electrical facilities

Sony City

Low environmental impact air-conditioning system at Canon Precision’s Kitawatoku Second Plant

Ventilation measurement method R&D and standardization

Kochi Gakugei High School gymnasium

Kotohira-gu Shrine project

The National Art Center, Tokyo

Scientific contributions to groundwater science

Stratigraphy of fluvial terraces in the northern Uonuma Hills, Niigata Prefecture

Study of earthquake ground pressure affecting foundation embedments based on centrifugal load testing

Development of techniques for predicting and mapping urban biodiversity

Pal Town Josai-no-Mori, -An approch to the design of an ecological town-

Robotic precursor missions to the moon and Mars

Academic presentation on seismic engineering research on pile foundations

Shimizu Corporation

Bai Chay Bridge in Vietnam

Awarded to Sales Department II of the Hokuriku Branch

Awarded to the Hokuriku Branch of Shimizu Corporation

Shibazono Elementary and Junior High School, City of Toyama

Nagatacho 2-chome construction site

Series of studies on standardizing performance evaluations for performance-based construction finishing design

Outstanding contributions to the development of Japan’s engineering industry

Award name Work recognized by prizes

Year Milestones Year Milestones

Note: We have received 16 other awards not listed above.

Shimizu’s website landing page

Corporate Slogan

Letter of commendation from the Ishikawa Amateur Sports Association (IASA) for many years
of promoting physical education in Ishikawa Prefecture as a supporting member of the IASA

Distinguished service award from the Shiba Fire Station of the Tokyo Fire Department
for establishment of a volunteer fire-fighting organization

Trial preparation of heat balance maps for urban areas based on quantitative evaluations
of atmospheric heat balance structures on typical clear summer days: quantification of
urban regional climate characteristics based on quantitative climate analysis (part 2)

Support over a ten-year period for tours and studies by students of the Athens Institute
of Technology, focusing on structures damaged by the southern Hyogo Prefecture
earthquake and the recovery of such structures

Letter of commendation from the Kojimachi Fire Station of the Tokyo Fire Department
for contributions to community safety and security

Letter of commendation for scientific presentations from the Athens Institute of Technology and
the University of Patras



Trademark of American Soybean Association

2 0 0 9

Shimizu Corporate Social Responsibility Report

http://www.shimz.co.jp/

This document is printed on FSC accredited paper using 100%
vegetable oll bascd “Soybean ink” and waterless printing methods.

0910PDF TOPPrinted In Japan




