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Human activity in the modern era is changing the earth’s environ-
ment. Kiribati and many other Pacific islands are threatened with 
inundation due to rising sea levels attributable to global warming. 
This symposium was organized as an opportunity to welcome the 
leaders of nations in the Pacific islands to discuss uses of floating 
structures as a means to protect the environments of the nations of 
the Pacific.
Guests at the symposium included the President of Kiribati, the 
Prime Minister of Vanuatu, and the Secretary for Resources & 
Development of the Federated States of Micronesia.
At the start of the symposium, President Miyamoto issued a call to 
action. “In combating global warming,” he remarked, “we must all 
work toward the same goal across national and organizational 
boundaries. Now is the time for action.”

The symposium also featured presentations on Shimizu’s “Green 
Float” future concept and the Farm Float 2015 concept envisioned 
by Chikyu Club Network 2000. The panel discussion featured the 
exchange of opinions concerning topics such as the technological 
feasibility of a floating island; economic and social issues;, and the 
need to consider the environment of the Pacific islands and the 
actual modes of life of those living there.
In conclusion, President Anote Tong of Kiribati enunciated the 
following Tokyo Declaration: “The people of the world must live 
their lives, knowing that they might threaten the survival of others.”
This symposium will serve as an opportunity for continued future 
progress in this area, a central theme of Shimizu’s environmental 
and social-contribution activities, eventually leading to even greater 
developments.

�X The Green Float environmental island concept
The Green Float concept involves building an artificial floating 
circular island 3,000 meters in diameter on the sea at the equator, 
on which a 1,000-meter-high tower combining residential and 
industrial facilities, vegetation factories, and other facilities would 
then be built.
Departing radically from traditional ideas of the city, this concept 
emerged from a consideration of an ideal living environment, one 
that would impose no burdens on and exist in perfect harmony with 
the environment, like a plant.
The goal is to make the Green Float reality by 2025 by integrating 
state-of-the-art environmental protection technologies, including 
space-based solar power and structural materials containing 
ingredients such as magnesium drawn from seawater.

�X The Farm Float 2015 concept envisioned by Chikyu Club Network 2000
Also based on the idea of a floating structure on the sea, the Farm 
Float 2015 concept envisions building a highly energy-efficient, 
ecosystem-aware resort island. This concept was inspired by the 
statement made by Kiribati children at the Spaceship Earth Children’s 
Summit organized by Chikyu Club Network 2000 in 2001: their home 
island faced the imminent threat of disappearing under the sea.
With a population of approximately 1,000 residents on its roughly 20 
hectares of land, the island would feature farms, a heliport, a port, 
and an artificial beach. It may also feature fish lagoons used to raise 
bluefin tuna. Its main source of energy would be clean technology 
used to extract hydrogen directly from seawater based on a reaction 
between water and a catalyst. It would also incorporate an energy 
recycling system with zero emissions.

Environmental Symposia Hosted Jointly with Non-profits, Universities, and Other Institutions

Organized jointly by the honorary consulate general of the Republic of Kiribati, the College of Science and Technology and Department of 

Oceanic Architecture and Engineering at Nihon University, the nonprofit organization Chikyu Club Network 2000, and Shimizu Corporation, 

the New Floating Island Symposium convened on May 20, 2009. The themes of this symposium included learning about life on the islands 

of the Pacific Ocean,* currently threatened by inundation as the result of global warming, and the realization of a new eco city using the New 

Float large-scale floating structure concept.

Emergency Supplies

Emergency supplies are being stored at facilities nationwide.
The Head Office has prepared a store of supplies in the event of an 
emergency in which employees cannot return home, including 
three days of food and water, blankets, and temporary toilets, as 
well as materials, equipment, and tools needed to recover from an 
emergency. The supplies are periodically reviewed and updated.

Drills

General earthquake preparedness drills are carried out each 
September 1, Disaster Prevention Day. In preparation for a major 
earthquake, these drills cover initial response, safety reports, 
damage reports, the creation of an earthquake response task force, 
and the use of telecommunications.
To deepen employee understanding of preparedness, numerous 
other drills are conducted in addition to September earthquake drills.
Last year, we published a pamphlet for employees and their 
families (entitled Oh! Jishin ga 
kita zo!—or, “Oh! It’s an 
earthquake!”), intended to 
ensure thorough understand-
ing of earthquake countermea-
sures, general safety measures 
(including methods for employ-
ees and family members to 
make contact), and related 
issues.

Responding to Emerging Influenza Strains

Referring to government policies and other measures, we have 
formulated plans to respond to emerging strains of influenza as part 
of our BCP. Our current efforts include the development of internal 
response organizations, employee e-learning-based training, and 
activity manuals, as well as the stockpiling of necessary supplies. 
Future plans call for further examination of countermeasures 
needed in the event of an outbreak of an emerging influenza strain 
this fall or beyond, based on our experiences with the outbreak this 
past April.

Future Tasks

As we move forward, both Shimizu’s own initiatives and joint efforts 
undertaken with business partners, local governments, our 
communities, and our customers will prove increasingly essential. 
We plan to contribute to communities by providing training and 
drills and helping to achieve recovery in areas affected by 
earthquakes.

Engaging in Social-Contribution Activities

Earthquake preparedness drill held
last year

The symposium venue

For more information, visit:
http://www.shimz.co.jp/english/theme/dream/green�oat.html

President Miyamoto giving
the opening speech

President Anote Tong of Kiribati
and his wife

Panel discussion
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Ensuring Readiness for Large-Scale Disasters

Basic Disaster Policy

As part of our emergency response guidelines and earthquake 
response guidelines, we have established a number of specifics 
related to disaster response, including response policies, counter-
measure organizations, and codes of conduct. In particular, in the 
event of a major earthquake in Japan with a seismic intensity of 
slightly less than six or more on the Japanese scale, the earthquake 
response guidelines call for the automatic creation of an 
earthquake countermeasure organization and the initiation of 
response activities after ensuring the safety of employees and their 
families. The personnel needed for earthquake countermeasures 
have been assigned to quickly establish a task force in the event of 
an earthquake. Additionally, structures have been implemented to 
enable the dispatch of relief personnel and the provision of material 
and equipment aid as requested by authorities within the affected 
communities and the national or local government.

Infrastructure Improvements

We are energetically seeking to build powerful earthquake resistant 
infrastructures to achieve readiness in the event of a major earthquake.

�X Improving earthquake resistance for company facilities
Since fiscal 2005, to ensure employee safety, we implemented a 
broad array of measures, including relocation, rebuilding, and 
seismic retrofitting, at all properties used by the company through-
out Japan and built before the implementation of new earthquake-
resistance standards. These efforts are now complete.

�X Improving internal telecommunications networks
We have implemented measures to cope with the communications 
limitations that result from disasters. These efforts include readiness 
for power failures (based on the installation of emergency generators); 
switching to in-house extensions for communication between the 
Head Office and branch offices; and the adoption of various telecom-
munications equipment, including digital wireless technologies. 
Additionally, we have improved our telecommunications network by 
building internal networks nationwide for use by sales offices.

�X Safety confirmation system
We use a safety confirmation system to enable swift confirmation of 
the safety of employees and their families in the event of a disaster. 
This system allows individuals to check on the safety of their families, 
as well as obtain contact and other information, through a special-
purpose website accessible from a computer or mobile phone.

�X Emergency earthquake warnings
To prevent and minimize earthquake damage, we rely on the 
emergency earthquake warnings provided by the Meteorological 
Agency of Japan. On receiving an early warning, the system 
forwards the warning to employees through various channels, 
including text messages sent to mobile phones and announce-
ments through PA systems within facilities.

Shimizu’s initiatives in the area of disaster readiness include a business continuity plan (BCP), measures to secure the safety of employees and their 

families and to quickly secure safety at work sites and other facilities used by the company, as well as support for recovery and reconstruction in 

areas struck by disasters and support for the swift resumption of customer business activities.

In fiscal 2008, our efforts included the installation of emergency earthquake warning systems at company facilities and the improvement of systems 

for confirming employee safety. We also provided periodic training, identified new problems, and incorporated this feedback into improvement 

plans for fiscal 2009.

We also formulated a BCP incorporating readiness for a potential global pandemic of emerging influenza strains and implemented activities in accordance 

with the response manual for the flu outbreak that began in April. In fiscal 2009, we will make further progress to ensure busi ness continuity.

* Pacific islands: A term used to refer in general to the various island nations of the 
Pacific Ocean, including Kiribati, Tuvalu, and the Federated States of Micronesia
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● Internships
The Tohoku Branch promotes youth education through an 
internship program at local business facilities. The focus of this 
training program is to teach interns how activities not taught in 
ordinary school classes can be applied at actual work sites, includ-
ing quality testing, measurement of finished works, surveys, and 
structural calculation. Schools participating in this program include 
the city of Sendai’s Tate Junior 
High School and Sendai 
Technical High School, Akita 
National College of Technology, 
Hachinohe National College of 
Technology, Tohoku Polytech-
nic College, Tohoku University, 
Shinshu University, and Akita 
Prefectural University.

● Ecological education overseas
Shimizu strives to promote environmental education for children 
overseas, focusing on Asia. In Thailand, we sponsor an environ-
mental education program in 
which Shimizu personnel serve 
as instructors, with the goal of 
fostering awareness of environ-
mental issues among children, 
who will lead the next genera-
tion. The Shimizu office in 
Singapore and Thai Shimizu, 
create ecological bags that are 
then distributed to Shimizu 
employees and customers. 
Shimizu Philippines is striving to 
promote environmental aware-
ness through the participation 
of 70 members in tree-planting 
efforts.

● Sponsorship of the 20th Japan Fantasy Novel Award
Cosponsored by Shimizu and the Yomiuri Shimbun Tokyo Head 
Office with support from Shinchosha Publishing, the award 
ceremony for the Japan Fantasy Novel Award was held in Tokyo on 
November 25, 2008. Gen Nakamura’s Tenshi no horo: Aru kenchi-
kuka wo meguru monogatari 
(“Angel’s corridor: the story of 
an architect”) won the Grand 
Prize, while the Excellence 
Award went to Ran Satomi’s 
Kanojo no shiranai kanojo 
(“What she doesn’t know about 
herself”). These novels, 
selected from a total of 646 
entries, were chosen to mark 
the 20th anniversary of the 
award.

● Supporting a goby fishing event for elementary school students
Shimizu sponsors a goby-fishing event at the Nihonbashi River, where 
TOKYO Building Department III undertakes purification activities on a 
sustained basis. With 40 local 
elementary school students 
participating, this event was 
intended to illustrate that fish are 
gradually returning to this river 
and to help the students 
understand the Nihonbashi River 
cleanup and purification activities.

● Cleaning up Rinko Park after the fireworks
As part of the Minato Mirai cleanup initiative organized by the Yokohama 
Citizens Empowerment Center, 
Shimizu collected and separated 
litter and performed other cleanup 
activities following the Kanagawa 
Shimbun Fireworks Festival. With 
the support and cooperation of 
other branches and family 
members, some 60 people took 
part in this initiative.

Stakeholder Reactions to the CSR Report 2009
Other Initiatives and Results

In fiscal 2008, in addition to donations made by and disaster-relief initiatives undertaken at the Head Office, joint efforts with local communities through 
various activities, including cleanup efforts near work sites and contributions to society made by individual employees, Shimizu encouraged its business 
units to start their own initiatives, based on a recognition of the importance of continuing social activities closely tied to local communities.
In fiscal 2009, we will strive to strengthen our social contribution activities by opening a volunteer website on the intranet in support of such initiatives.

Kaori Utsunomiya
CSR Office, General
Affairs Division,
Shiseido Co., Ltd.

Environmental education at Pimpawas
Elementary School in suburban Bangkok

Distributing ecological bags during
Family Day in Singapore

I feel that the report for this fiscal year, 
marking the second year since the 
report’s title was changed to the CSR 
Report, represents more clearly the CSR 
concepts and initiative policies of Shimizu 
Corporation. The report is easier for 
stakeholders to read and understand, now 
that the content is linked to CSR initiative 
policies and the details of specific 
initiatives, and self-assessments of efforts 
undertaken in fiscal 2008 are provided in 
list form.
As a further improvement to future CSR 
Reports, I would like to see discussions on 
long-term CSR prospects as well as a 
clearer message of commitment to 
society.
Under the “Topics” section presented in 
this year’s “Growth and Development” 

report, Shimizu reports that its corporate 
stance is to take on challenges posed by 
revitalizing provincial cities and nurturing 
the next generation of human resources 
for production and construction activities. 
These are central topics of concern for 
today’s society. I believe these CSR 
initiatives will therefore prove highly 
beneficial to society in building the future 
of Japan.
Business solutions based on Shimizu’s 
environmental technologies, including soil 
treatment and the elimination of harmful 
substances, are also making a significant 
contribution to global society, now that 
global warming has emerged as a key and 
pressing issue. These company initiatives 
will help create a sustainable society as 
part of our CSR efforts to fully exploit 
the unique talents of the construction 
industry. I believe communicating these 
initiatives more fully to society and clarify-
ing their contributions to society within a 
global framework would result in even 
greater benefits.
Shimizu was early in incorporating 
concern for biodiversity into its business 
activities. Today, as many firms focus on 
incorporating biodiversity concerns into 

their activities in preparation for the 
COP10 session to be held in Japan in 
2010, Shimizu’s CSR activities will serve 
as a benchmark for other firms.

In the report for this fiscal year, marking the 
second year since the report’s title was 
changed to the CSR Report, the Message 
from the President clearly states: “Given 
the conditions society faces today, we 
believe it is important to promote an 
approach to CSR that factors in the unique 
characteristics of the construction 
industry.” Shimizu’s CSR initiatives have 
grown more systematic, and the funda-
mental framework of its CSR management 
has become even clearer. In particular, the 
company can be praised for the way it 
describes its CSR activities as rooted in 
the current social environment of the 
construction industry. This marks the 
starting point for efforts undertaken 
through its primary businesses to create a 
sustainable society. However, the report 

appears simply to enumerate environmen-
tal, social, and governance issues. These 
aspects might be clearer if organized 
according to their relationship to the 
construction industry.
As I mentioned in my opinion on last year’s 
report, it is hard to identity the CSR 
approach that Shimizu seeks to achieve 
over the medium to long term, given our 
changing circumstances. The report needs 
to describe specific goals for CSR 
activities and the years by which the goals 
are to be reached in a manner linked to 
mid-range management plans. Doing so 
should make it possible to implement 
consistent CSR activities throughout 
Shimizu as a whole. While this report 
covers performance in fiscal 2008 and 
policies for fiscal 2009, perhaps the ideal 
CSR report should also clarify the 
company’s mid- to long-range vision in 
relation to such short-term perspectives.
While this year’s report clearly indicates 
which parties Shimizu sees as its primary 
stakeholders, these are presented in a 
schematic diagram only. The social 
responsibilities Shimizu bears for each 
stakeholder needs to be clearly set forth. 
Naturally, increasing value for stakeholders 

will increase Shimizu’s corporate value. 
Employees occupy a key role in putting 
these initiatives into practice. To ensure 
CSR concepts and efforts take root firmly 
within the company, we must organize 
events that target employees specifically, 
such as briefings on the CSR Report and 
meetings to exchange viewpoints. Such 
efforts could even be described as the 
path toward making full use of this report.
This report shows the company’s 
approach of trying to break away from the 
usual focus on overall structures and 
systems. Providing lists of activities 
implemented and self-assessments of 
these activities is notable, praiseworthy, 
and consistent with the CSR framework. 
However, which efforts the company plans 
to improve on remains unclear, and in this 
point the report does not sufficiently meet 
the requirements of the plan-do-check-act 
(PDCA)-based feedback system. The key 
efforts required may not be clearly commu-
nicated to the sections responsible. That 
being said, the future-oriented Ecological 
Mission and Shimizu Biodiversity Guide-
lines represent welcome developments. I 
look forward to seeing continuing improve-
ments and progress along these lines.

Front row, from left: Mr. Shiohara from 
Shimizu, Excellence Award winner Ran 
Satomi, Grand Prize winner Gen Nakamura, 
and Director Otsuki from Yomiuri Shimbun

Masahiko Kawamura
Senior Researcher
NLI Research Institute
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Some examples of volunteer environmental activities from fiscal 2008

Locale

Tokyo

Hokkaido

Tohoku

Hokuriku

Nagoya

Kansai

Hiroshima

Kyushu
Overseas

Initiative
Nov. 2, 2008
Nov. 15, 2008

Feb. 21, 2009
Feb. 28, 2009
Mar. 7, 2009

Jun. 17, 2008
Jul. 17, 2008

May 19, 2008
Sep. 28, 2008

Dec. 13, 2008
Mar. 8, 2009

May 25, 2008
Oct. 4, 2008

Mar. 7, 2009
Aug. 9, 2008

Jul. 12, 2008
Jul. 13, 2008
Sep. 28, 2008

Sep. 13, 2008

Dates
Performing environmental kamishibai (picture-card storytelling) as part of the effort to reduce global warming 
(sponsored by a promotional council organized by the city of Kawasaki)

Participating in the activities of the Bokke Ikimono Club (environmental improvements in nesting places for small 
ringed plovers and terns, through weeding, cutting grass, and laying pebble beds)

Planting trees at agricultural water facilities
• Agricultural canal in the village of Shinshinotsu (organized by Nogyo Doboku Hazukikai)
• Drain-water facility in the Ninomiya area of the town of Toyokoro (sponsored by Suketto 100-nin Kai)

Participating in rice planting as part of activities to restore the scenery of the Ogura senmaida (terraced rice fields), 
which was included in the-100 item “Best of Sado Island” list

Participation in volunteer training (through classroom and practical training), co-sponsored by a nonprofit organization 
and Hyogo Prefecture, in preparation for tree-planting and improvement activities at this spring’s Rokko forestry 
volunteer initiative

Improving the nesting and feeding grounds of the hooded crane, the official bird of Yamaguchi Prefecture,
which migrates from Asia to winter in this area

Planting pine saplings in Uminonakamichi Seaside Park

Tree-planting initiative at Mt. Palay-Palay in the province of Cavite, outside Manila, the Philippines

Participating in activities in Matsuzaka Isedera Nature Ai Land to restore a forested area by thinning
and planting trees

11th staging of voluntary tree-care, grass-cutting, and cleanup activities in the yard of the Dominican Monastery




