





Toward an Abundant and Sustainable Society

Editorial Policy

This report describes the CSR initiatives undertaken by Shimizu Corporation. We hope it will serve as a useful communication tool for disclos-

ing information to stakeholders.

The report is composed of two parts: Topics and Activities. The content has been expanded to allow readers to peruse the report within the

framework of our corporate overview. The table of contents is organized to link the report contents to specific fields of activities in order to

clarify Shimizu’s approach to CSR activities related to social and environmental issues. The Topics section comprises feature articles on the

theme of human resource growth and development, since human resources are at the core of all CSR efforts. The Activities section includes

a list of efforts along with self-assesments of their results, providing an overview of Shimizu’s CSR initiatives for the 2008 fiscal year.

In addition, the report includes comments from four participants in stakeholder dialogues.
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CSR at Shimizu, from a construction
industry perspective

+ We will undertake all CSR-related activities as
an integral element of our business.

- We will make sustained efforts and improve-
ments in response to societal changes.

- We will actively participate in society as a good

corporate citizen.

Basic Scope of Reporting
Period covered: Fiscal 2008 (April 2008 through March 2009)
Date of publication of next edition: August 2010
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The three foundational pillars of CSR activities

The Creation of Value that Surpasses
the Expectations of Customers and Society

Corporate Information
Information on our company is published in various reports and on our
website (http://www.shimz.co.jp/).
B CSR Report
Social activities: Our stance and actual performance
Environmental activities: Our stance and actual performance
(CSR activities: http://www.shimz.co.jp/english/csr/basis.html)
M Financial Summary of Each Fiscal Year, Financial Statement, Annual Report
Economic activities: Our business strategy and financial condition
(Investor Relations information: http://www.shimz.co.jp/english/ir/highlights.html)

People form the backbone of every company and every nation. In
today’s society, we are constantly being reminded of the importance
of personal growth. Under the corporate slogan, “Today’s Work,
Tomorrow’s Heritage,” Shimizu is focusing its efforts on developing
products and human resources at the same time. This special feature
introduces the activities and efforts undertaken by Shimizu to contrib-
ute to the development of the next generation.

Activities

Corporate Governance

Fair Business Practices

Information Disclosure and Security

Economic Performance and Efficiency

Providing High Quality

Regard for the Earth’s Environment

Social Contribution Activities

Improving the Working Environment

Regard for Human Rights
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Financial Summary of
Each Fiscal Year

Annual Report CSR Report
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Shimizu’s CSR Initiatives

Business Lines and Financial Condition
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Civil engineering
Overseas businesses pgm Shareholders Local
31 2
B O <
— - Global
SHMZ i g
environment (5]
Investment and development gm (3]
(2]
Auditors | (4]
PFI /
Partners
R&D
[ Tokyo (4] Jakarta Hanoi New Delhi Guangzhou Dubai Torun 22| New York
" ] (2] Singapore (5] Manila Ho Chi Minh City  [11] Shanghai Hong Kong Prague Tashkent 23 Tijuana
Affiliated businesses (3] Kuala Lumpur  [6] Bangkok  [9] Dhaka Dalian Taipei London Atlanta
Domestic and overseas Organization Chart (as of July 1, 2009)
percentages of orders _ .
awarded and net sales gharzh"f'd;'s :”eet'“ S——
rporate profile Financial condition i i : [Board of Directors | Corporate Auditors
Corporate pro ancial co o in the construction business [President Board of Corporate Auditors
Fiscal 2008 T -
Established: 1804 Orders received in construction business Total assets (Fisca ) [Corporate Auditor's Office | ‘ i i
. - M Nonconsolidated (Unit: 100 milfion yer) M Nonconsolidated (Unit: 100 million yer) 47127 | Nuclear Projects Div. |
Capital: 74.3 billion yen (as of March 31, 2009) Consolidated 5o72 155058 Consoldated o o Overseas 3. 7% —{Building Headquarters — Technology Planning Office |
No. of employees: 11,535 (as of April 1, 2009) 1956 1301425 g0 13579 16,428 16‘00:;8’018 todss | fese | 17815 — TOKYO Building Dept. I-IIl] GHG (Greenhouse Gas) Project Dept.
Mai f busi - Constructi ivil . . 12414 i 12641 14230 — YOKOHAMA Branch | —— Secretarial Dept.
ain areas of business: Construction, civil engineering, | GHIBA Branch l Audit Dept.
and other contracted projects, { Marketing & Sales Promotion Div. I-IIl Monozukuri Promotion Office
f ; ; ; P KANSAI Construction and Civil [Design Div. | Corporate Planning Dept.
including machine installation; toAl ¢
o ) ) ) 1‘217é25:0/ Engineering Headquarters [Business Proposal Div. | — Corporate Management Dept.
research, planning, geological R H OSAKA Branch | Planning and Development Div. L CSR Promotion Office
surveys, land surveys, design, FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 (Unit: million yen) — KOBE Branch | Healthcare Business Div. —— Operation Control Dept.
and administration of construc- Orders awarqed in . " SHIKOKU Branch | Edu?atlonal&Cuhu.ra\ Facm. Publicity Dept.
) ) Net sales Net assets the construction business — Technical Solution Div. | General Affairs Dept.
tion projects; sales, purchases, Bl Nonconsolidated (Unit: 100 millon yer) I Nonconsoldated (Unit 100 milion yen) (nonconsolidated) —HOKKAIDO Branch — Production Technology Div. | Legal Dept.

. ) Consolidated 18,875 Consolidated —{ TOHOKU Branch
Ieasmg, brokerlng, manage- 16540 16,850 16,930 Note: Since fiscal 2006, consolidated net assets include minority interests.

Corporate Ethics Help-Line Office
estate properties; building, — NAGOYA Branch Finance Dept.
selling, leasing, and managing

Affiliated Business Dept.

— Mechanical & Electrical-BLC Div.
Personnel Dept.
2757 2,887
2352 2,383 k
——HIROSHIMA Branch Accounting Dept.
— KYUSHU Branch
residential buildings and other — Civil Engineering Headquarters
1,480,451 { Civil Engineering Technology Div. | —| Safety Administration & Environment Div.

properties; development and

|
|
) vae s 3,929 144,166 —HOKURIKU Branch |
ment, and appraisals of real ol vl & 145% sl 389 T e Overseas 8.9% — KANTO Branch | L Diversity Promotion Office
: : i 3 |
|
| Financial Management Dept.
FY 2004 FY 2005 FY2006 FYZ2007 FY 2008 FY 2004 FY 2005 FYZ2006 FY2007 FY 2008 Japan 91.1% L‘ TOKYO Civil Engineering Branch | Civil Engineering Marketing Div. I |

Information Systems Dept.

sales of vacant land o |—1 YOKOHAMA Civil Engineering Branch " Institute of Technology |
. . s (Unit: million yen) n -
President: Yoichi Miyamoto Net income Interest-bearing debt Net sales in th — International Div.
. - . ) ' - ' ' - et sales in the — Investment and Development Div.
. M Nonconsolidated Unit: 100 mill [ Nonconsolidated Unit: 100 mill
Annual sales (nonconsolidated): 1,693 billion yen (fiscal 2008) hedosionin (Unit: 100 million yen) hdindhme (Unit: 100 mil 'T;Z") construction business Endinesring Headquarters
m i - — -
a4 249 256 o 4167 (nonconsolidated) Soil Remediation Div. |
o0 . sx 3516 Plant Engineering Div. |
181 - [ g 2 IT Solution Div. |
i 2401 2118 i New Energy Engineering Dept.
6
S

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

05 SHIMIZU CSR Report 2009 SHIMIZU CSR Report 2009 06





