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Towards the realization of

Long-Term Vision icSimia/rsivn 2Mib's1 on 201
Fundamental Policies - Sustained growth, further evolution -

Aiming to be a Smart Solutions Company
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- to define basic policies, action plans and performance targets
for FY2010-2014.

and

- to share them across the entire Shimizu group.
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n -2. Outline of Midterm Management Plan

A FY 2010 - 2014 as Phase One towards the realization of Smart Vision 2010

1. Further strengthening competitive capabilities in core construction business
(marketing, technologies, and price competitiveness).

Maintaining a leading position in the domestic construction market.

2. Bolstering the foundation for business development in three key areas:
building-stock management, global business, and sustainability business.

Sustained measures to strengthen business fields, and attract and train
human resources.

7

3. Responding flexibly to changes in the business environment, while sustaining
efforts to strengthen management for steady growth.

Corporate social responsibility, technological capabilities, human resource
management, organizational/corporate structure.
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ul -3. Midterm Performance Targets

Target for FY2010 Midterm Performance
Target
(FY2014)

Net Sales - e
(Non-consolidated) 1,160 billion yen 1,300 billion yen
Net Sales from Completed - -

’ Csnzfrurcot:gn ggnnarzgs 1,115 billion yen 1,250 billion yen
e dlated Businoss 45 billion yen 50 billion yen
Ordinary Income { . { .
. over 30 billion yen
(Non-consolidated) 16 Dbillion yen y
Ordinary income || 20 billion yen over 36 billion yer
(Consolidated)
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n -1. Construction Business Strategy

Basic Policy:  Making Shimizu the Preferred Partner

1. Securing stable business volume through innovations that strengthens
competitiveness.

2. Increasing productivity and profitability through ever-stronger production
system innovations.

3. Strengthening the capacity
to train, transfer, and position personnel
to accommodate trends in domestic _
di . | . K Strengthening
and international construction markets. Competitiveness

Continued Growth in Core Business Areas

: Optimal
Increasing Personnel
Profitability . Assignments
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n -2. Business Strategy for Building-Stock Management

Basic Policy: Building-Stock Management as a Second Pillar
1. Increasing revenues in the developing building-stock management market
by rexpanding the business domwaclude f r o

Abui lding management o.

,~— Reinforcing and expanding Building Service Provider (BSP)
(BM/PM, FM pd us ) i:n ¢ omb unigzetafiecsaleswervicés. Shi mi z

2. Developing diversified real estate business (investment and development).

,— Stabilizing revenues through an optimal mix of
Sustainability

real-estate development and sales, rental income, Biﬂf’:s's Business
overseas business, and real estate-related —

i i Construction Bullding-Stock
peripheral businesses. BlUiness Management
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n -3. Global Business Strategy

Basic Policy: Maintaining Global Competitiveness

1. Establishing an organizational structure capable of handling
approximately 20% of company business by 2020.

, Developing business opportunities by establishing a companywide
project promotion structure.

,~  Expanding global human resources capable of realizing a diverse
range of projects.

.~ Focusing on global developments in areas requiring both technological
and multi-faceted capabilities, including large-scale projects, investment
and development, nuclear power, and the environment.

2. Expanding into new businesses while reinforcing competitive
capabilities in current areas of activity.

, Current areas: Enhancing competitiveness _—
: ; Sustainability
and front-line risk management. Bi‘?ﬁ’:s's Business
.~ New challenges: Projects led by the Japanese
government, projects for new non-Japanese Construction Building-Stock
clients, and projects in new business fields. Business Management
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n -4. Sustainability Business Strategy

Basic Policy: A Leader in Areas Related to the Environment

1. Engineering Business:
Expanding business domains and regions to tackle
the challenge of new growth.
Advancing the development of new businesses and products;

proactive efforts targeting international businesses.

2. Nuclear Power Engineering:
System improvements, streamlining, and centralization.
Achieving steady revenue growth in a growing market.

3. Smart Communities, Carbon Credit Acquisition: oobal.
Turning competitive technologies into viable
businesses. tainess Tranagement

,— Leveraging strengths to generate revenue.
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K' -1. Corporate Social Responsibility Management Strategy

Action Plan:

1. Applying various methods, including the Plan-Do-Check-Act cycle, to enhance
activities in light of factors including changes in the social environment.

2. Enhancing activities in three key areas: environmental protection, youth education,
and support of employees and management activities contributing to the society.

K'i-2. Strategies to Enhance Technoelegy.

Front-Runner Roadmap for CO, Emissions Reductions

Action Plan:

1. Differentiation to enhance the

construction business.

2. Business growth through innovation
and expansion in technological

development.
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