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Former Shibusawa Residence
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VC Funds

Startups
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Co-Creation Partners
matching

Information Gathering/
Searching for Partners

Idea Materialization/
Internal team up

Demonstration / PoC
Prototyping / Verification

Social Implementation /
Commercialization

Completion Status of 
“Idea realization”

Project Team

Stage

Clear!

Gate
Pitch Stage Stage

Clear!

Gate
Pitch

Clear!

Gate
Pitch

Social 
Implementation and 
Commercialization

Clients and Social Needs
Technology & Industry 
Trends

Development 
Phases

Start of Co-creation 
activities 
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to be a Smart Innovation Company

Choukensetsu DX

Embracing a mindset of “Choukensetsu” and utilizing

digital technologies, we will proactively explore the

essential needs of our clients and society, and go

beyond the constraint of the existing business or

organization to develop new business structures

(business processes/models and services), advanced

technologies and innovative talent/organizations, and

create successful synergies among them.

CREDO

The Analects and the Abacus

With devotion and a spirit of innovation,
we work to create value that exceeds expectations and 

contribute to a sustainable tomorrow

MANAGEMENT PRINCIPLES

New mindset

“Choukensetsu”

Mid-Term Business Plan <2024-2026>

A Stronger Business Foundation for Continued Growth

Smart Innovation Company
“A company that continues to create new value that is ahead of the time”

LONG-TERM VISION

Med-Term DX Strategy <2024-2026>
Advance SHIMZ Digital General Contractor program
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We aim to transform our corporate culture to make the most of our talent and digital technologies, 
and to establish Shimizu as the leading company driving DX in the construction industry.

Forward-looking and accurate strategy 
development, decision-making and follow-
up based on internal/ external data

New value creation to answer client and
society needs, combining our traditional
strengths and new digital technologies

Improve organizational capabilities by 
bringing out, visualizing and sharing each 
individual’s abilities and achievements

With standardized operational processes and 
accumulated structured data, a foundation in place 
to adapt to changing environment and drive DX

Successful cross-functional collaboration
with stakeholders in various fields beyond
the construction industry
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Intensify cross-functional collaboration through DX to achieve our future vision
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Aim (1) Increase the digital literacy of executives and employees

(2) Nurture DX Specialists to lead business innovation and new business creation

Appointe
d by the
division
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In-house  
open 

recruit 
ment

Digitally Literate Employees
(All Employees)

Understand the significance of digital utilization to 
streamline the work process

LV 1

G
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u
p
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g

.

Hierarchy-Specific Training

e
-L

e
a
rn

in
g Digital Literacy e-Learning

Company-wide IT training 
(introductory) - 13 courses

Digital Literacy Education

Training for all employees to acquire a digital 
mindset and basic digital skills

Digitally Competent Employees
(Over 2,000)

Utilize advanced IT tools to improve  operations 
within the division

LV 2

Education for Digital Utilization

Training for employees who utilize digital 
technology for data analysis and other tasks
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In-House Open Recruitment Training

Support for Acquiring Qualifications

Introductory e-Learning on DX

Company-wide IT training 
(intermediate) - 25 courses

DX Specialists
(120 Trained and Assigned to All Divisions)

LV 3

Inside:
1) Lead business process reform throughout the Company

Outside:
2) Provide new value to clients and society through existing businesses
3) Create and develop new businesses

DX Specialists Training

Securityspecialists  

Software engineers  

Networkspecialists

IT Technical 
Planner Course

Training for talent who promote the use of digital technology 
to transform operations and create new business

Existing business  

New business
DX Producer 

Course

Data scientists 

AI/IoT engineers

No-code/low-codedevelopment

DX Technical 
Planner Course
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Build a centralized data management platform
- gather the data from each function/business unit and create further new value

Analysis & Utilization Market Information

Management
for Sustainability

Data to assist 
decision-making

Data about 
our clients, etc.

Data Utilization Platform

Redesign/redefine work processes for better cross-
organizational collaboration

Transform our corporate culture, develop and implement 
rules/systems to support a new work process

Marketing  
Strategy

HR
Strategy

Group 
Company  
Strategy

Supply 
Chain 

Strategy

Global 
Strategy

Work Processes

Business Activity Data Essential needs of

our clients and society

Technology  
Strategy
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Our ResponseTimingimpactRisks(R) and Opportunities(O)
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Hydrogen
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 Certified companies with scientific 
reduction targets consistent with 
achieving the Paris Agreement

 Number of certified Japanese 
companies: 601 (2023.9)

 Formulate management strategies 
that incorporate business risks and 
opportunities associated with 
climate change, and reduce 
disclosure of their financial impacts

 Supporting Japanese organizations: 
1454 organizations (2023.9)

 A framework that aims to cover 
100% of the electricity required 
by companies for their business 
activities with renewable energy

 Number of certified Japanese 
companies: 84 (2024.1)

Expansion of initiatives for 
decarbonization management

Awareness of companies working on 
decarbonization management
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Collaborating Laboratories
ＣＯ2 reduction in buildings and city

blocks /Energy supply during disasters

AIST※
Green Hydrogen Production, 

Storage and Utilization 
Technology

Shimizu Corporation
Energy-management technology

/Mobility Collaboration 
Technology
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Hydrogen 
production 
equipment

fuel cell Hydrogen 
storage

equipment

66



©2024 Shimizu Corporation



☛



☛

67



©2024 Shimizu Corporation

パナソ
ニック
パビリオ
ン

水素パイプラ
イン

NTT Pavilion
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Shimizu Hokuriku Branch ( in May 2021)

■Facility Overview
Use: Office      Total floor area: 4,224m2
Power Required: 109 kW max

■Overview of Hydrogen Facilities
Solar Panels:140kW 
Hydrogen Production Equipment:10Nm3/h 
Hydrogen Storage Equipment:1350Nm3（2000kWh fairly）
Fuel Cell:100kW Lithium-Ion Battery:100kWh
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Weekly renewable energy shift Seasonal renewable energy shift

Electric 
Power

Electric 
PowerElectricity 

Demand
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プリズム本社ビル（全景）

72



©2024 Shimizu Corporation

Hydro Q-BiC
System Configuration 

Diagram

NOVARE Hub

NOVARE Academy

NOVARE Lab

NOVARE Archives

Former 
Shibusawa 
Residence

electricity

electricity

hydrogen

hydrogen

hydrogen
heat

heat

■3（Tri）CE
① Charge Energy Recharge the energy
② Chain Edge            Continuity with the supply chain
③ Connect Element Flexibility and coordination

2
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3. model of supply chain in factories
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Fuel Cell

Solar Power

Green Power

Green 
Hydrogen 

Combustion
produces
Zero CO2 
emissions

Yamanashi
Prefecture

Waterfront
Subcenter

Green 
Hydrogen 

Procurement

Hydrogen Storage 
equipment

Hydrogen Co-Firing Boiler

heat
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※１ Lighting Design by Motoko Ishii Lighting Design Inc.
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Panasonic
Group
pavilion

Hydrogen Pipeline

NTT Pavilion
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