
Operation
Value 
assessment

Construction
Demolition
(Construction 
by-products)

Construction
Operation
Demolition

Implement upcycling to increase value           Increase implementation ratesDevelop new recovery routes

Suppress waste generation by promoting and thoroughly implementing 4R activities (Refuse, Reduce, Reuse, Recycle)

Establish methods for evaluating the value of 
buildings and building materials

Develop waste recycling technologies
(Including demolition methods and integrity 
evaluation)

Extend building life through diagnosis, repair, 
reinforcement, and renovation

Further extend building life based on value evaluation of buildings and materials

Final disposal rate
of waste plastic

Input-side recycling utilization rate

Final disposal rate
of construction by-products Less than 3.0%

Less than 15%

At least 25%

0%

Circular use
of forest 
resources

Promote timber and wood-based construction (Shimizu Hy-wood®, etc.)

Cultivate forests that produce timber used in our own projects (Shimizu Meguri no Mori)

Forest 
circulation

2030 2040 2050

0%

At least 50%

Design
Procurement

Design

Promote designs that minimize material use and consider reuse and 
recycling

Procurement Promote procurement of reused and recycled 
materials

Develop reusable and recyclable components

Expand supply chains for remanufacturing recycled components

Create examples of construction
that use almost no virgin materials (natural resources)

Target
KPI

Implement for interior 
and exterior materials

Implement for 
structural materials

Zero
Beyond
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