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A Brief Outline

Corporate Name SHIMIZU CORPORATION

Head Office 2-16-1 Kyobashi, Chuo-ku, Tokyo, Japan 104-8370
Founding Since 1804

Paid-in Capital ¥74,365 million (As of March 31, 2026)

Annual Sales ¥2,057,802 million (FY 2025)

(Consolidated)

Total Employees 11,434 (As of March 31, 2026)

(Non-consolidated)

Doctors of Engineering,

Physical Science & Other Subjects 172
Consultant Engineers 817
Licensed First-class Architects 2,035
Licensed First-class Civil Engineers 1,501

The number of consolidated employees is 22,278.
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. Contracting for building, civil engineering, machinery and other construction works;

Research, planning, study, evaluation, diagnosis, soil analysis, surveying, design, supervision, management and consulting in connection
with construction works;

Research, planning, design, supervision, management and consulting in connection with regional development, urban development,
ocean development, space development, resources and energy development, and environment improvement;

Purchase, sale, letting, brokerage, management, appraisal and consulting of real estate;

Construction, sale, letting and caretaking of residential houses and other kinds of buildings and development and sale of land;

Second financial instruments business, investment advisory and agency business under the Financial Instruments and Exchange Law and
business under the Real Estate Specific Joint Enterprise Law;

Planning, construction, possession, maintenance and operation of public and quasi- public facilities such as municipal and government
office buildings, educational and cultural facilities, medical and welfare facilities, roads, harbors, airports, parks, water supply and
sewerage facilities and the like;

Generation of electrical power and supply of energy such as electricity, heat and the like, and the transfer of emission rights of gases
having global warming effect, and consulting in connection therewith;

Cultivation of agricultural produce, forestry, cultivation of seafood; processing and sale of products from said operations and
management of facilities said operations; and consulting work the above;

Undertaking of soil analysis and purification work, collection, disposition, disposal, and reutilization of waste, and consulting therewith;
Design, installation, sale, lease, maintenance and consulting of information communication systems, building operation systems;
Maintenance and upkeep, security and cleaning of buildings, equipment and machinery;

Design, manufacturing, sale, lease and brokerage of construction machinery, construction equipment, mechanical equipment, concrete
products for construction, construction materials, wooden fittings for buildings, furniture, decorative wooden interior and wood
products;

Sales and lease of motor vehicles, office and communication equipment;

Acquisition, licensing and sale of industrial property, copyrights, know-how and computer software;

Management and consulting of sporting facilities, amusement parks, hotels, restaurants and resort facilities;

Sales of pharmaceuticals, medical care materials, medical devices, management and consulting of long-term care facilities, and home
nursing care for elderly;

Planning, production and sales of advertisements, publications, printing, images of media, and planning, operation and consulting of
business events;

Transportation, and the management of warehouses and distribution centers;

Agency for non-life insurance, agency for life insurance, travel agency and manpower supply agency;

Financial business such as loans, guarantees and factoring;

Investment and stock investment in business related to the preceding items;

Overseas operations in connection with any of the preceding items;

Any and all business related to or associated with any of the preceding items.



Management

Board of Directors

Chairman of the Board and Representative Director

Kazuyuki Inoue

President and Representative Director

Tatsuya Shimmura

Representative Director
Yoshito Tsutsumi

Representative Director
Takefumi Saito

Directors

Mitsuo Morii
Michiho Yamaguchi
Noriaki Shimizu
Junichi Kawada
Mayumi Tamura
Yumiko Jozuka
Yoshio Kometani

Executive Officers

Note:

President and Representative Director Tatsuya Shimmura, Representative Director Yoshito Tsutsumi,
Representative Director Takefumi Saito, Director Mitsuo Morii, Director Michiho Yamaguchi
concurrently serve as an Executive Officer.

Director Noriaki Shimizu is a Non-Executive Director.

Directors Junichi Kawada, Mayumi Tamura, Yumiko Jozuka and Yoshio Kometani are outside directors.

Audit & Supervisory Board Members

President
Tatsuya Shimmura

Executive Vice Presidents
Yoshito Tsutsumi
Takao Haneda
Takefumi Saito
Senior Managing Officers
Kouichi Yamashita
Kojiro Shimizu
Mitsuo Morii
Hideo Yokoyama
Hitoshi Fujita
Tomoaki Harada
Hiroyuki Fujimoto
Mika Kaneko
Managing Officers
Akinobu Sakao
Toshiyuki Nakahara
Kazuya Osako
Naruki Ohashi
Shuji Kakegawa
Takuya Ito
Michiho Yamaguchi
Yutaka Shimizu
Naoki lwagaki
Shunsuke Oka

Executive Officers Hiroshi KObaYaShi

Kazuyuki Oki Tomohiko Hirayama

Hideyuki Tominaga Kaoru Ishikawa

Junichiro Kakuno Toshie lkenaga

Osamu Nakagawa Ko Shikata

Katsuyoshi Yuhara Note

Yasuhiro Takenaka Audit & Supervisory Board Members Kaoru Ishikawa,
Osamu Shibato Toshie Ikenaga and Ko Shikata are outside auditors.

Takayuki Himono
Eiichi Shinma

Mohi U.Ahmed
Nobuyoshi Kikuchi
Kentaro Nakagawa
Kazumi Sato

Toru AoKi

Kazu Miyata
Takayuki Kawasaki
Kounari Yotsumoto
Taizo Tsukada
Hiroaki Oda

Ichiro Nokubo
Yasuhide Yamada
Hideki Umeyama
Kouichi Toukai
Hideo Fujisawa
Masanobu Sakamoto
Hiroshi Shimizu
Kazuhiko Akagi
Isao Miyamori
Tomoko Odaira



Corporate Organization (sHimizu CORPORATION)

| Shareholders' Meeting

| President

]
|
| Board of Directors |
|

Audit & Supervisory Board Member

Audit & Supervisory Board

T
‘ Audit & Supervisory Board Members Office ‘

} Corporate Ethics Office ‘

Corporate Ethics Help-LineOffice

— Buil

ding Construction Headquarters }

—{ Design Div.

Strategy Planning Office

Proposal & Solution Div.

—{ Construction Technology Div.

—{ Mechanical & Electrical Div.

—{ Procurement Div.

—{ Nuclear Projects Div.

—{ Life Cycle Promotion Div.

—{ Building Construction Planning Div.

—] civi

| Engineering Headquarters

}—

—{ Civil Engineering Planning Div.

—{ Civil Engineering Technology Div.

—{ Civil Project Engineering Div.

Marl

Business Development &

keting Headquarters

4{

Area Development Div.

4{

Marketing & Planning Div.

Business Development & Marketing Div.
- Building Construction

Business Development & Marketing Div.
- Civil Engineering

—{ Global Business Headquarters

} Hokkaido Branch

—{ Tohoku Branch

—{ Hokuriku Branch

—{ Tokyo Branch

—{ Kanto Branch

—{ Yokohama Branch

—] Chiba Branch

—{ Nagoya Branch

—{ Kansai Branch

—{ Shikoku Branch

—{ Hiroshima Branch

—{ Kyushu Branch

—{ Tokyo Civil Engineering Branch

—{ TOKIWABASHI PROJECT

} International Div.

—{ Shimizu Corp. (CHINA) Ltd.

— Thai Shimizu Co., Ltd.

—] Shimizu Philippine Contractors Inc.

— Shimizu Vietnam Co., Ltd.

—{ Shimizu Corp. India Private Ltd.

—{ Malaysia Company

—{ Taiwan Company

—{ Singapore Company

—{ Indonesia Company

} International Civil Engineering Div.

—{ Investment and Development Div. ‘

—{ Engineering Headquarters ‘

Soil Remediation Div.

Plant Engineering Div.

ICT Solution Div.

New Energy Engineering Div.

Offshore Wind Power Projects Office

—{ Green Energy Headquarters ‘

} Shimizu America, Inc.

Shimizu North America

— NOVARE

—{ Business Innovation Unit

—{ Smart City Projects Office

—{ Emerging Frontiers Div.

—{ Safety & Environment Div.

—{ GREENXEXPO 2027 Project

—{ Institute of Technology

—{ DX Management Office

—{ Environmental Strategy Office

Audit Dept.

—{ Corporate Planning Div.

Secretarial Dept.

Corporate Planning Dept.

Policy & External Relations Dept.
Corporate Communication Dept.

Investor and Shareholder Relations Dept.

Operation Control Dept.
General Affairs Dept.
Legal Affairs Dept.
Human Resources Dept.
HR Strategy Dept.

DE&I Promotion Dept.
Finance Dept.
Accounting Dept.
Intellectual Property Dept.

—{ Group Companies Strategy Office




International Business Network

Domestic Offices

Shimizu Corporation Head Office
No.16-1 Kyobashi 2-chome, Chuo-ku, Tokyo 104-8370, Japan

Branches
Sapporo, Sendai, Kanazawa, Tokyo, Saitama, Yokohama,
Chiba, Nagoya, Osaka, Takamatsu, Hiroshima, Fukuoka

Local Offices (60 locations)

Singapore

® Shimizu Corporation

M Shimizu Investment (Asia) Pte. Ltd.

M Shimizu International Capital (Singapore) Pte. Ltd.
M Grandwork Interior Pte Ltd.

Kuala Lumpur

® Shimizu Corporation

Jakarta

® Shimizu Corporation
B PT Shimizu Bangun Cipta Kontraktor

Manila

@ Shimizu Corporation
[ Shimizu Philippine Contractors, Inc.

Bangkok

@ Shimizu Corporation
B Thai Shimizu Co., Ltd.

Dhaka
® Shimizu Corporation

Yangon

@ Shimizu Corporation

Hanoi

® Shimizu Corporation
M Shimizu Vietnam Co., Ltd.

Ho Chi Minh City

® Shimizu Corporation
M Shimizu Vietnam Co., Ltd.

Bengaluru

@ Shimizu Corporation
I Shimizu Corporation India Pvt. Ltd.

Shanghai

@ Shimizu Corporation
I Shimizu Corporation (China) Ltd.

Suzhou
I Shimizu Corporation (China) Ltd.

Dalian
I Shimizu Corporation (China) Ltd.

Guangzhou
I Shimizu Corporation (China) Ltd.

Hong Kong

® Shimizu Corporation
M Shimizu Hong Kong Company Ltd.

Taipei

® Shimizu Corporation

Oceania

Guam

® Shimizu Corporation

Africa

Nairobi

® Shimizu Corporation

Lusaka

@ Shimizu Corporation

Tashkent

® Shimizu Corporation

North America

Atlanta

M Shimizu America, Inc.
M Shimizu North America LLC

New York

M Shimizu North America LLC
M Shimizu International Finance (U.S.A), Inc.
Il Shimizu Realty Development (U.S.A), Inc.

Charlotte

I Perigon International, Inc.

Querétaro
M Shimizu North America LLC Mexico Branch

® Overseas Offices
[l Overseas Subsidiaries and Affiliates
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