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Shimizu Group Al Policy

The Shimizu Group holds The Analects and the Abacus as our corporate credo and has established the following
Management Principles: “With devotion and a spirit of innovation, we work to create value that exceeds
expectations and contribute to a sustainable tomorrow”.

Following our credo and Management Principles, we will maximize the use of Al to contribute to a safe, healthy,
and sustainable future for everyone.

AT has the potential to enhance customer satisfaction and employee engagement by accelerating the pace of
resolving social issues, providing new value, and improving productivity. On the other hand, it also carries risks
such as rights infringement and information leakage. Therefore, the Shimizu Group has established the “Shimizu
Group Al Policy” to properly recognize and appropriately address the possibilities and risks of AL. Our officers and
employees will comply with this Policy and strive for responsible Al utilization. We will review the Policy

considering the technological developments and social changes as needed.

1. Human-Centered Al Utilization

The Shimizu Group will utilize Al in order to help resolve social issues, provide value, and increase productivity of
business operations. While adhering to the corporate ethical conduct standards and other standards established by
each company in our Group, we will make a good use of Al to contribute to realize a sustainable future society

where people live an affluent and happy life.

2. Respect for Human Rights

Based on the Shimizu Group Human Rights Policy, the Shimizu Group is committed to respecting human rights in
our use of Al. Recognizing that there is the possibility of Al use causing unavoidable biases, we will pay attention
to it and strive to eliminate discrimination and prejudice, and protect individual dignity and values through ensuring

fairness and equity.

3. Legal Compliance and Rights Protection

The Shimizu Group will comply with relevant laws and regulations in the development and utilization of Al. At the
same time, we will respect the rights of all stakeholders, including intellectual property rights and privacy, and take
appropriate measures including security safeguards to prevent rights infringement, striving for trusted Al
utilization. When handling personal information, we will observe the privacy policies established by each company

in the Shimizu Group.

4. Ensuring Safety

The Shimizu Group, based on the philosophy of respecting human life and human dignity, positions protecting the
lives and health of all people involved in corporate activities as the highest priority when providing and using Al. In
the event of an unsafe situation arising from the use of Al, we will respond promptly and appropriately and strive to

minimize risks.



5. Ensuring Accountability and Transparency
The Shimizu Group recognizes that Al decision-making processes may contain a certain degree of opacity, and
strives to ensure verifiability and improve transparency. We also work to fulfill our obligations of accountability for

the results produced by Al and earn trust from our stakeholders.

6. Establishment of AI Governance System and Human Resource Development
The Shimizu Group will establish and continuously improve a governance system for Al utilization. We will also
provide educational opportunities to enhance skills and literacy for both Al developers and users, and work on

human resource development. Through these efforts, we will minimize risks and maximize the value of AL

Disclaimer

This document has been translated from the Japanese original for reference purpose only. In the event of any discrepancy between this translation and the
Japanese original, the Japanese original shall prevail.

SHIMIZU CORPORATION assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from the translation.
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