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efficient. The current three-year management plan, in 

effect from April 2009, is centered on building an operat-

ing framework to overcome a prolonged economic down-

turn by tackling new challenges. 

To sharpen our competitive edge and profitability, we 

provide our clients with comprehensive solutions that 

incorporate technology and innovation. Equally important 

is maintaining and improving construction project profit-

ability by strengthening the risk management capability 

throughout our whole business process. In particular, we 

have already reorganized our overseas construction opera-

tions into one business unit, a further step to facilitate the 

strategic placement of resources in selected target mar-

kets by enabling a more centralized management of 

assets, risks and support services. 

To assure our financial soundness in the current eco-

nomic downturn, we are conducting a sweeping review of 

our total costs and expense. 

We are fully committed to providing our clients with the 

expert engineering services of the best professionals, 

resulting in better products, service and value.

Corporate Social Responsibility
The environment and CSR are key components of our 

operations. We established our own CO2 reduction target 

under the Shimizu Ecology Mission, and are further pursuing 

a greener construction business in every business domain. 

With regard to CSR, we place the top priority on compli-

ance, quality and safety. In September 2008, the Shimizu 

Open Academy hosted its first seminar. Open to the public, 

this academy helps future generations learn about cutting-

edge technology and engineering. As a corporate citizen, we 

recognize our responsibility to enhance understanding of 

the construction industry, and promote its future. 

Everyone at Shimizu makes our corporate statement 

“Today’s Work, Tomorrow’s Heritage” an integral part of 

their work. We will continue to pursue the ideals that stand 

behind this statement in order to enhance the brand repu-

tation and value of the Shimizu name.
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The Construction of Numerous Landmarks 
in Singapore
When Shimizu established its Singapore Office in 1973, the 

majority of the work was construction of manufacturing 

facilities for Japanese direct investors. In the 1980s, how-

ever, Shimizu developed the capability of undertaking large-

scale construction from the Singapore government and 

private-sector companies. From the late 1980s into the 

1990s, construction orders from local clients became the 

principal source of work. Today, office buildings, commer-

cial facilities, and large-scale luxurious condominium com-

plexes constructed by Shimizu are prominent landmarks in 

Singapore. In addition, the Mass Rapid Transit System 

(MRT), Changi Airport Terminal 3, and other facilities that 

benefited from Shimizu’s expertise are essential compo-

nents of Singapore’s transportation infrastructure.

Recent Business Activities
In fiscal 2007 Shimizu won orders for large-scale construc-

tion projects such as Mapletree Business City, Mapletree 

Anson Road Office Building, Tokio Marine Centre, 78 

Shenton Way office expansion, and the construction of a 

new wing for the Carlton Hotel. The market heated up sub-

stantially in fiscal 2008, triggering a sharp increase in 

construction costs and worker shortages. For this reason, 

we focused on ensuring the stable execution of projects on 

order. In fiscal 2009, the impact of the worldwide recession 

is expected to bring about a sharp decline of 60% in orders 

for private-sector construction, even in bustling Singapore. 

Nevertheless, public facilities investment projects under-

taken by the Singapore government as a fiscal stimulus 

measure are taking shape, and Shimizu aims to win orders 

by concentrating on sectors in which we can take full 

advantage of our comprehensive technological capabilities.

With regard to civil engineering projects, activities in 

fiscal 2008 centered on the execution of projects in prog-

ress. Noteworthy among projects currently underway is the 

construction of three petrochemical plants in Jurong Island 

and Bukom Island. Other major projects in progress are 

the Punggol Reservoir project undertaken to mitigate water 

shortages and the Downtown Line of the Mass Rapid Tran-

sit (MRT) system to develop an essential public transporta-

tion system for Singapore, which is experiencing continued 

population growth.

Environmental Issues
The deterioration of the global environment has become a 

frequent topic of discussion worldwide, and environmental 

awareness is on the rise in Singapore as well. Along with 

considerations of building quality and construction safety, 

clients are expressing more requests and expectations 

concerning the environment than ever before. In response, 

the Singapore Office has implemented multifaceted envi-

ronmental initiatives, including CO2 reduction measures, 

zero emissions of construction and demolition debris, 

energy conservation, and building greening. For instance, 

vertical green walls constructed using Parabienta system, 

a Shimizu vertical greening technology, are being erected 

at a zero-energy building (ZEB) ordered by the Singapore 

Building and Construction Authority (BCA) that is sched-

uled for completion in October 2009. At the request by the 

BCA, Shimizu Institute of Technology will have the honour 

of delivering lectures at an International Green Building 

Conference 2009 to be held in Singapore.

Singapore – The Hub of Shimizu’s global Business Operations
Shimizu Corporation established the representative office in Singapore back in 1973 when we launched full-
scale overseas business operations. In the recent operation, we have located the core of our International 
Division in Singapore, where it functions as the headquarters for all global business. Shimizu is involved in 
numerous large-scale infrastructure projects. We also engage in technological exchanges with Singapore 
government and academic institutions, and take pride in having an unparalleled record of accomplishments 
among international general contractors in Singapore.

TOPICS — Overseas
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 Grange Residences

 The Heeren

 �Caribbean 
Condominium

 Outram Park Station Newton GEMS

 �78  
Shenton Way

 �Republic Plaza  HDB Hub

K �Ardmore Park 
Condominium

J �Trellis Tower 
Condominium

 Ngee Ann City  UBI Tech Park King’s Centre

Large-scale Projects Completed in Fiscal 2008
A Fusionopolis
Located in a corner of the vast One-
North business park, Fusionopolis is a 
complex designed for the purpose of 
assembling excellent researchers and 
scientists from around the world under 
one roof. The unique design by Kisho 
Kurokawa Architect & Associates is a 
striking eye-catcher.

Project Overview
Location:	 Ayer Rajah Avenue
Client:	 JTC Corporation
Architect:	� Kisho Kurokawa Architect & Associates (preliminary design)  

Jurong Consultants (detailed design)
Description: 	�RC core walls, SRC mega trusses (prestressed) & S  

3 Bldgs; B6F-24F 
Building Area 5,346m2; Total Floor Area 119,375m2

Uses: 	� Offices, broadcast facilities, research facilities, theaters, shops, 
condominium complex

*The underground work was constructed by another contractor.

B Rivergate Condominium
Rivergate Condominium boasts a splendid 
location on a 30,000-square-meter site 
facing the Singapore River, which flows 
through the heart of Singapore. Notewor-
thy features are sizeable balconies and 
windows, vertical greening by means of 
planters and trellises installed for each 
unit, and a number of Sky Gardens. The 
distinctive design by Australian architect 
Phillip Cox provides residents with an open living environment.

Project Overview
Location: 	 Robertson Quay
Client:	� Riverwalk Promenade Pte. Ltd. (a joint venture of CapitaLand  

Residential Singapore Pte. Ltd. and Hwa Hong Corporation)
Architect: 	 RSP Architects Planners and Engineers Pte. Ltd.
Description:	�RC, 3 Bldgs, B1F-43F, 545 residential units 

Building Area 8,923m2; Total Floor Area 128,182m2

Use: 	 Condominium complex

Major Construction Works

Office, Commercial Complex

Residence MRT Station

The Malaysia-Singapore 
Second Crossing Bridge 

SPP Plant,  
Tuas Power Station

Changi Airport 
Terminal 3
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